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Unit No. Unit Title Contents Purpose Skills to be developed 

1 Introduction Co- 

operation and 

Management 

Integration of Co-operation and Management, 

Importance of Co-operative Management, 

Professionalization of Cooperative Management. 

 To understand Integration of Co-operative 

Management 

 To understand Importance of Co-operative 

Management 

2 Structure of Co- 

operative 

organisation 

Organizational Structure of Co-operatives-Organization 

Chart for Large Scale Cooperative business, Co- 

operative banks , Communication and Leadership in 

Cooperative Organization – Federal Structure of Co- 

operative Organization , Audit and Taxation of Co- 

operative Organization 

 To understand Organizational Structure of 

Co-operatives-Organization 

 To understand the Co-operative banks 

 To understand Communication and 

Leadership in Cooperative Organization 

 To understand Audit process and Taxation 

of Co-operative Organization 

3 Co-operatives 

Education and 

Training 

Importance, Need, Role of Institutions in the Co- 

operative Training,VaikuntbhaiMehata National 

Institute of co-operative management , Institute of Rural 

Management Anand (IRMA), Job Oriented 

CooperativeTraining – National Co-operative Union of 

India, National Education Centre for Co-operative – 

National Council for Co-operative Training, Regional 
Institute of Co-operative Management – State 

 To understand Importance, Need and Role 

of Institutions in the Co-operative Training 

 To understand Various Co-operative 

Education and Training Institutions 



 

  Cooperative Union – District Co-operative Union, 

Dr.VithalraoVikhePatil Institute of Co-operative 

Management ,Pune 

 

4 Special Study of 

Co-operatives in 

Maharashtra 

a) Co-operative Sugar Factory- Growth role of Co-op. 

Sugar Factory in Rural Development 

B) Dairy Co-operatives progress and problems 

c) Management of Co-operative Housing Society 

d) Agricultural and Non-agricultural Credit Co-op. 

Societies 
E) Urban Co-operative Credit Societies 

 To understand the Role of Co-operative 

Sugar factory in Rural Development 

 To study Management of Co-operative 

Housing Society 

 To understand the work of Agricultural and 

Non-agricultural Credit Co-op. Societies 
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