University Of Pune
Department of Management Sciences

The meeting started at 1530hrs on 3 April 2006. Minutes include on bullet points
prepared by students of PUMBA just to give spectrum of important subjects discussed.
Minutes are only for general reference and not critically checked for corrections..

Participatory process of planning involving stakeholders
1. Shri Ratnakar Gaikwad, VC (Chair)
2. Dr. Sharadhchandra Gokhale
3. Dr. Ram Takawale

4. Dr. Shridhar Gupte

5. Dr. Arun Nigavekar

6. Dr. Mohanrao Hapse

7. Dr. Ashok Joshi

8. Dr. C.M. Chitale

9. Dr. V. Gunale

10. Mr. A. Bhopatker

11. Ms. Anita Gokhale

12. Prof. C.G. Vaidya

13. Dr. P.J. Lokakare

14. Dr. Rajendra Jagdale

15. Mr.Vijay Thoarbre

16. Mr. Abhyankar

17. Dr. Gajanan Ekbote

18. Prof. A. Keskar

19. Dr. B. Bhushan

20. Mr. M.S. Jadhav

21. Ms. Pratima Kirloskar

22. Dr. S. Gadre

23.Dr. V.S. Rao

24. Dr. Chopade

25. Mr. Ajay Shirke

26. Dr. B. Patwardhan

The following points were discussed: (In random order)

New Campuses: University of Pune at Nagar, UoP at Nasik,

International University Pune Campus with PPP

Short term - two year plans were discussed.

8 Board Groups proposal was introduced.

Suggestions to modify education patterns to give it commercial value.
Problem of vacant posts and provide special training for non teaching staff.
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Plans to invest capital to generate more funds.

Credit system should be implemented in a better way.

Transcripts / Certificates distribution should be centralized.

Autonomy to all departments of the University.

Statutes should be modified in a better way.

Invite innovative ideas for faculty recruitment.

Introduce practical industrial courses.

Collaboration of Pune University with other national and international
Universities.

Merge schools and colleges with universities.

Take inputs from 12" class students to improve academic activities.

Teacher Exchange program was suggested.

Quiality enhancement of new and existing teachers and Introduce international
faculty.

Strengthen University security.

Creativity and innovation was suggested as core central theme for developing
infrastructure.

Develop proper strategies to tackle waste management problems eg. liquid waste,
chemical waste

Introduce public utility services eg. Co-operative societies, food courts, Xerox
shops, student recreation center.

Introduce back-up facilities

Improve and introduce transport facilities. eg, cyclic tracks, walking grounds.
Put up clear University map and directions.

Improve physical infrastructure.

Restructure interiors of all departments.

Introduce Art Gallery.

Student’s involvement in Master Plan.

University should also cater the needs of society.

Wi-fi system should be implemented.

Boom of telecommunication technology

Video and audio conferencing for distant learning courses.

Academic transitions through electronics by digitizing the University.
Cafeteria courses.

Provide venture capital to students who want to pursue entrepreneurship.
Improve social and cultural development of the University.

Introduce NGO courses.

Provide better facilities and infrastructure to international students
Independent entity with public- private partnership.

Syllabus patterns to be decided in consultation with Corporates.

Invite scientist and corporates to share innovative ideas.

Sensitize the students about global competition.

Transform regional University to International University.

Every department should submit a periodical report to the University.

Set up publications division.

Improve University brand.



48. Setup a girl’s village and sports village.

49. University bank.

50. Introduce computer games animation software courses
51. Develop global science quality - Globalization

52. Produce global students with Indian ethos.



